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isabel cabanis 
 

Isabel is a communications expert with 

experience in a broad range of communications-

related topics and projects, from strategy road 

shows and vision-mission-values workshops to 

internal communications optimisation and 

support of managers in developing their 

communications style.  She started as project 

manager in advertising and worked as senior 

consultant in a corporate identity firm in London 

and Hamburg before she became a freelance 

consultant, coach, and trainer. 
 

Her present and recent assignments include: 

• Clarifying strategic goals and expectations – ‘translation’ and communication of 
management goals, strategic background, reasons and context to everyone within 
the organisation to achieve a shared understanding of business targets and 
necessary developments and/or actions.  

• Design and delivery of leadership seminars – including both, content and 

project management: from workshop design and material development in up to 4 
languages to delivery in class and phone coaching. 

• Train-the-trainer – briefing and training the faculty as well as developing and 
leading a train-the-trainer programme. 

• Supporting managers in improving their (internal) communications – 

coaching and consulting of management staff to optimise and align their individual 
written and spoken communications. 

 

She has designed and co-facilitated workshops and trainings for clients 

in the business-to-business and in the consumer-market, to address 

the following aims and issues (amongst others): 

� Developing a shared understanding of corporate vision and mission 

� Understanding individual role and responsibility in corporate change processes 

� Transferring superordinate goals into individual action 

� Optimising internal communication processes 

� Improving communications towards the customer 

� Effective teamwork 

� Active listening (how who we are influences what we hear) 
 

Isabel is convinced that communication is a crucial success factor in 

nearly every project.  She thinks that supporting managers and 

employees in improving their communication skills will quickly impact 

on team effectiveness. 
 

Qualifications & Publications 

� Isabel studied marketing and communication media at the Hanseatische Akademie 

for Marketing and Kommunikationsmedien e.V. in Hamburg 

� She was trained to become a coach and change manager at 2coach, Hamburg 

� Isabel is accredited by Human Synergistics in debriefing LSI (Life Style Inventory), a 
360° feedback instrument 

� Isabel has lived abroad and works in German and English 

� She is regularly taking part in various management and leadership seminars, such 
as Integral Organisational Leadership, Conscious Business, rhetoric and body 
language training, communication methods and tools, NLP training, etc. 

 

Isabel has an identical twin sister – both share a passion for leadership 

and language and both gave birth to their first child in autumn ’09. 


