
Recent labour market surveys from the government and other bodies state clearly  

that organisations are finding it more difficult to recruit and retain key employees.  

In addition:

•  Employees need to find meaning and purpose in their work

•  There are shifting attitudes to careers and work life balance

•  Creativity and innovation require new ways of thinking

•  Staff need to develop new skills as organisations evolve

A further challenge in the UK is that productivity lags well behind the US, France, Germany and Italy.  

YOUR PEOPLE ARE YOUR  
MOST IMPORTANT ASSET

WANT TO FAST TRACK TALENT?  
READ ON
At a time when it’s more difficult than ever to recruit and retain employees, it makes sense to  

invest in the people already in your organisation.

WHY?
•  They already understand your organisation and its values

•  They’re looking for job security and promotion prospects – if you don’t invest in them, you may lose them

•  They will become more engaged with your organisation, improving productivity

•  They will be more loyal, more effective and more dedicated leaders

•  They will develop a creative, innovative approach that will help your organisation to succeed

•  They will, in turn, mentor other people in your organisation

OUR YOUNG TALENT PROGRAMME
•  Challenges attitudes and behaviours – embedding lifelong changes of habits to accelerate 

career progression  

•  Offers the opportunity to identify and address personal areas for growth

•  Improves effectiveness - participants become more productive, engaged and impactful 

with those they work with   

•  Unearths personal strengths to maximise effectiveness

•  Introduces useful tools and procedures for use in the workplace  

•  Results in engagement with the organisation’s business ethos, values and purpose

•  Uses real-life case studies and business-based group discussions

•  Works with ‘stories’ and metaphors to deepen 

learning

•  Introduces experiential learning activities to draw 

out key points and their practical application

•  Includes optional accreditation with the

Institute of Leadership and Management


